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Texas A&M University System Rural Resilient Summit
November 17, 2026 – GKB Cattle – Desdemona, TX

What would it take for rural communities to thrive—and what can the Texas A&M University System do, together, that no individual institution or program can do alone?’
The Rural Resilience Summit will bring together faculty, researchers, practitioners, students, community partners, and System leaders to identify the conditions that enable rural communities to retain people, sustain and grow their economic base, successfully navigate generational transitions, and remain productive and resilient places for generations to come.
The 2026 summit will:
1. Recognize what is already happening across the Texas A&M University System.
2. Connect work that is currently occurring.
3. Identify gaps and opportunities that require new or deeper collaboration.
4. Establish shared outcomes for rural Texas.
5. Generate specific actions that TAMUS institutions and partners can pursue together.

AGENDA
8:00 – 8:30 a.m. – Breakfast and Registration

8:30 – 8:45 a.m. – Welcome – Why Rural Resilience
Dr. James Hurley, President, Tarleton State University

8:45 a.m. – 9:00 a.m. – A Year of Highlights
Dr. Sharmila Pathikonda, Associate Vice Chancellor and Director of Research Development
Texas A&M University System

9:00 to 9:45 a.m. – Taking the Temperature of our Rural Communities - WORKSHOP
Dr. Subi Gandhi, Tarleton State University Center for Rural Resilience

10:00 to 10:50 a.m. - Unified Leadership and Rural Resilience
Texas A&M University System Chancellor Glenn Hegar, Tarleton State President Dr. James Hurley 

11:00 a.m. – 12:00 p.m. From Silos to Solutions
Tarleton State University Academic Leadership Case Study 
Dr. Natasha Delcoure, Dean, Dr. Sam Pack College of Business
Dr. Frank Owsley, Interim Dean, College of Agriculture and Natural Resources
Ms. Stephanie Nelson, Assistant Vice President and Director of Educational Programs, Division of Health Sciences

12:00 – 12:30 p.m. Why it Matters
The Beaty Family, Beaty Beef and More, DeLeon, Texas

12:30 – 1:30 p.m. LUNCH 
1:30 – 2:30 p.m. Starting a SYSTEM approach - WORKSHOP
Dr. Jean Lonie, Center for Rural Resilience

2:30 – 3:00 p.m. Rural Resilience in Action
Gary and Kathy Buchholz, GKB Cattle

3:00 – 3:30 p.m. From Ideas to Commitments - WORKSHOP

3:30 to 3:45 p.m. Closing
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